
Donagh Berry

Teagasc, Moorepark, Ireland 



Interesting facts
ωWe all share 99% of our DNA
ωWe share 98% of our DNA with a chimpanzee
ωThe same DNA profile exists in all the cells of your 

body (almost!)
ω¢ƘŜ 5b! ȅƻǳΩǊŜ ōƻǊƴ ǿƛǘƘ ƛǎ ǘƘŜ 5b! ȅƻǳ ŘƛŜ ǿƛǘƘ
ωEach cell contains 3 billion pieces of DNA 

information







17,000 farmers

11,000 clients

6,000 discussion 

group members

37 BETTER 

(test-bed)

farms

6 research 

farms

Outreach and education



Adoption
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Worth 
û107.7m/yr

in 2014

Worth 
û50.9m/yr

in 2000



Key to success
1. Single database

2. Excellence science with proof

3. Clear, single and united message

4. Constant ñrammingò of message

5. National breeding program



Characteristics



Motivation

1. Autonomy

2. Mastery

3. Purpose

Micro-failures for macro-gains

Self confidence

Self-betterment 

Something achievable ïgoldilocks tasks

Why are you doing something?

What is the end goal?



End goal of motivation!!!



Lƴ ǎǘŜǇǎΧΦΦ



¢ƘŜ ƻƭŘ ŜƴŜƳȅΧΦ



Characteristics





DNA

Genomic 
evals Precision 

management

Breed 
composition

Karyotyping

Mating 
adviceInbreeding

Monitor 
congenital 

defects

Monitor 
lethal 

mutations

Traceability

Parentage


