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An invitation to all those involved with Dairy Herd Improvement  

To develop our business case to invest in herd test technology 
 

Thursday 1 June 
10.00am-2.00pm at the Victoria Room, AgriBio, Bundoora 
(Followed by a customised tour of the AgriBio facilities which commences at 2.15 pm in the same location) 

MIR for Profit is the collaborative dairy industry R&D project that is developing new tests to predict a dairy cow's future 
performance from a milk sample. It utilises mid infrared spectrometry technology (MIR). If the project validates the tests 
under Australian conditions, our herd recording industry will need to make commercial decisions about investment in the 
equipment to run these tests on a commercial scale.  As the outcomes of this project have the capacity to have significant 
impact on our industry, we want to ensure everyone is engaged and understanding from the beginning. 

The project is at its mid-way point now and the more people we have understanding MIR, the international work to date and the 
potential opportunity it presents to the service we provide, the better. 

Please be part of this discussion.  Using a milk sample to predict performance is new and exciting territory. 

 

 

9:30am Coffee served outside the Victoria Room 

10.00am It’s a team game: DataGene’s Michelle Axford introduces the people behind the project. MIR has had close interaction with 
dozens of farmers, researchers and herd improvement professionals. It’s clear that the people behind the project are working as a 
team with a keen focus on learning more about cows, through milk. 

10.15am MIR in its first year: With more than 20,000 sets of spectral data now in hand, Dr Jennie Pryce and Dr Tingting Wang have had 
their work cut out for them to understand what it all means. They report back on learnings from the first year of the project. 

10.45am The Ketosis opportunity. Ketosis is likely to be one of the first diseases that outputs from the MIR for Profit project could be 
applied to. Steve Little explains the background and impact of this global herd health issue while Sally Anne Turner gives us the 
NZ story of Ketosis impact and opportunity to improve its management through MIR.   

11.30am  A vision for the farm. New to the team, Australian veterinarian and PhD student Tim Luke looks into the crystal ball to imagine 
how MIR predictions could be applied to improve animal husbandry. 

12.00pm Participant round-table. Hear from Pete Nish, Shawn Hollingworth and Stewart McRae on their experiences to date.  In 
particular we want to know: “Why did TasHerd invest when they did; and how accurate do the MIR predictions need to be to be 
useful”? Let’s have a really frank discussion about this, facilitated by meeting MC Esther Jones.  

12.30pm Lunch 

1.00pm Crunching the numbers – is it worthwhile to invest: RMCG Consultant Daryl Poole looks at: 

o How to calculate an ROI on the investment for new machines including MIR and replacement values? 
o What is the business case to satisfy the bank/shareholders? 
o What are the advantages in coordinating the investment between HI companies to gain software and installation cost 

savings? 

 This segment is designed to be a presentation and all-in discussion including some clear actions for the industry leadership group 
to follow up on.  

RSVPs required by Monday May 22.  This event is hosted by the MIR for Profit project partners. Whilst there is no cost to attend, your RSVP is 
essential. Please email Jodie Olden at jolden@datagene.com.au   with your RSVP intentions and advise if you have any special dietary 
requirements.  General programming inquiries to Michelle Axford 0427 573 330, maxford@datagene.com.au 
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