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Why do we invest in technology?

• There has been technological improvements and 
innovations in agriculture since the beginning
• Belief that processes can be improved
• Strive to make us better than previous generations
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SWOT analysis 

STRENGTHS WEAKNESSES

These are internal; they will come from you, your team or from inside the 
business

OPPORTUNITIES THREATS

These are external influences on you and your business

Undertaking this will help you identify WHAT to invest in.



Can new technology pass the test?

As farmers, when offered new technology to 
integrate onto farm, we ask 3 main questions 
before any real considerations:
• Ease of use
• Relevance to the farming system
• Cost effectiveness (financial return)



Ease of Use

• Technology should be easy to understand and use
• If it is software, it should be used across multiple 
platforms (number of users, accessed remotely, 
used at same time by others)
•Must be easy for staff as they are generally the 
ones using it
• Can it support timely decisions?
• Is there support available if it breaks down or the 
system fails?



Relevance to the farming system

•What are we trying to achieve with the new 
technology?
•What technology do we already have in place 
that this will compliment or replace?
• Is it adaptable to what we currently do?
•Will it aid in data collection?



Cost effectiveness

• Not just about the actual cost, although this is a 
key question!
• Does this new technology add value to the 
business?
• Does it impact positively on the bottom line – not 
only from a financial perspective, but also 
lifestyle and workstyle



Pros and Cons of implementation

•Many and varied
• Know how these are going to affect you and your 
business
• Some will be specific to you
• Others will have implication on the wider 
industry



So does it go wrong?

• Yes!
• Know your system WELL
• Know how the tech is to be integrated (cost, 
time, upkeep, support…)
• Don’t become totally reliant on it
• Investment in tech is hugely positive, but you 
need to do it to benefit your business, not just 
because it is there


